NAVY FAR

Digital Brand-Building and Global Solutio

() shopify experts



BRINGING YOUR BRAND
TO THE GLOBAL STAGE
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Our Core Partner

The world needs independent pusinesses. Leall  aboyt the act ons we'te 1

Market v Manage v
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- | Buildyour

business
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sn Ioqy

ﬁ Shopifyexperts Q Search for services

shopify.com Login

Marketing and sales Store setup Development and troubleshooting Visual content and branding Content writing Expert guidance

Navy FAB

@ Sheung Wan, Hong Kong SAR China

Contact expert

About Navy FAB

At Navy FAB, we are a full service web design &
ecommerce agency. Regardless of what industry
you’re in, we focus on building your brand through our
custom ecommerce and tech solutions.

@ Speaks Chinese (Traditional), English

(+ 3 more)
@ Expert since May 2020

Q Industry expertise: Clothing and
fashion (+ 3 more)
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Who are Shopify Experts?

i I
-
Masters of

their craft and
Shopify

Shopify Experts are
highly-skilled

designers, developers,

and consultants who

specialize in building
successful brands,
businesses, and of

course, Shopify stores.

Hand-picked

agencies and
freelancers

Each Shopify Expert is
reviewed before joining
the marketplace.
They’re not Shopify
employees; they’re
entrepreneurs who see
the value of Shopify
and of helping other
entrepreneurs.

We are Expert,
so you don’t
have to be

Whether your job is
big or small it needs to
be done right. There
are hundreds of
professionals with the
expertise you need to
get back to business.

WE ARE THE TOP 3 SHOPIFY EXPERT IN HK
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Why Shopify?

Customer
Review

Logistics |Q 0w ;'géigzq
Omnichannel business

|®E© using Saas platforms

0 |

\ / Leveraging on Shopify integrations

o with other SaaS platforms, you can
— Shoplfy - create an omnichannel business

:[g model fit to run operations, marketing,

and sales altogether.
Accounting / | | \ Customer
Support
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Digital
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Online Business Growth Roadmap

Outbound
Marketing

" VA — Inbound

<4 .

|:|. [I + '(9 Nel\iv Vershlon Marketing
TT [(—D aunc Automation

Research & Branding,
Strategy Website Design
& Setup

| W
Loyalty
Program &

UGC
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Digital Brand Presence

Whether you’re already online
or still exploring, we can help
you achieve an online
presence by working to build a
unique brand identity.

Brand Driven Design

With our brand driven
approach, we can match your
online presence with your core
brand identity and aesthetics.

We Can Help You Achieve

Growth Acceleration

Grow online store sales with a
data driven approach through
in-depth ecommerce data
analysis

020 Model & Fluid
Omnichannel Systems

Take control of your online and
offline presence - we can help
you achieve a seamless 020
model and leverage your
customer base with integrated
systems and platforms.
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What our Clients are saying

Navy FAB helped us to set up the Shopify POS for a
brick and mortar popup store near Hysan Place in
Causeway Bay, Hong Kong in March-May 2021. They
purchased a Bluetooth thermal printer for the on-site
installation and also provided us on-site training and
offline support on how to use Shopify POS. They also
helped us to modify the payment receipt template to fit
KITKAT® Chocolatory® branding.

Rating

1 8. 8.8 8 ¢
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What our Clients are saying

We have migrated our Shopline-based online store to
Shopify with Navy FAB. It went smooth and thriving
thanks to the sophisticated custom theme and their
high quality and responsive assistance. In addition to
the migration, they continued to support us by offering
ideas and solutions professionally. We would highly
recommend their service.

Rating

1 8.8 0.8 2 DELTA one

We found Navy FAB because we had a bad experience
with other freelancers and agencies on theme
customization. After review our situation, Navy FAB
provide professional advice on how to leverage on
Shopify theme's functionality to achieve the greatest
flexibility and ease our burden on the store operation. In
terms of design and development, Navy FAB team tried
their best to provide any possible cost-effective
solutions to cater for the design requirement / business
needs of our company. Indeed, they even offered us a
Shopify Apps consultation as they have rich experience
on whether we need to install or which Shopify apps to
be used. We saved a lot of time on exploring and
testing different Shopify apps.

Rating I_I

o b b & ¢ LABWAY
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What our Clients are saying

Navy FAB is the best vendor we have worked with so
far. Delivered project on time with professional manner.
Never hesitate asking Navy FAB question regarding to
your website optimization, as they are always willing to
take one more step to achieve your goal and provide
very useful suggestions/solution.

Navy FAB performed SEO site auditing and fixed
on-site SEO issues on our Shopify store. According to
their SEO keyword research, they suggested how we
should rewrite the meta title and description for the
main landing pages. As a result, some of the very
competitive keywords rank top 3 pages on Google plus
2 keywords rank on Page 1 on Yahoo & Bing after 3
months, while other main keywords ranking improved
significantly even though our domain is a very new one.
Therefore, we’re very pleased to write a few
encouraging words about the SEO service offered by
Navy FAB. We will continue using Navy FAB's SEO
services.
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Figma ’ =
g © Figma
In Navy FAB, we use Figma to help you to create the most suitable user interface designs .

for your company.

‘.

Figma is a vector graphics editor and
prototyping tool focusing on the use of
user interface and user experience
design, with an emphasis on real-time
collaboration.

' 31

&

A&z

Nowadays, Figma is one of the most
on-trend design tools for designing
website mockups.

2 o000
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Shopify Checkout
Add-ons

FEREAGRE ST BEAZEEAMBER

: ) XOVE HE SER . EXR . a3 ®
Gift Wrapping
AR
Since the client is not on Shopify Plus, they can’t - H?tif?ﬁ
modify the checkout page, but they would like o
the customers to choose the gift wrapping. Navy - i - .
FAB customized the cart page according to the
C|Iel’lt needS Renewing Eye Gel
& VKK Bk SR TR HK$635.40 3 HK$1,906.20
This add-on is compatible with multilingual
and multi-currency, which can’t be found on R .
the Shopify App Store. - »
Mgt HK$1,906.20
M 0000 BHE
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Coupon code automation

During special events or occasions, XOVE usually
offers Buy HKD $X to get a free gift. However,
Shopify requires customers to add the gift
product with original price first and then checkout
with the coupon code instead of automatically
adding the free products when the discount code
is applied. Hence, there would be a higher
chance of cart abandonment when the error
occurs during checkout.

Navy FAB developed a custom app to resolve
this issue.

Shopify App
Development

PREBSERE T ERIZERAMGER

XOVE HE SMES . ERR . L
RNy
ey
E@ & #E st
Renewing Eye Gel
A UK IR B B BR AR HKs635.40 3 HK$1,906.20
HB R AYRTE RS
SPRINGoO3 o
IhEt HK$1,906.20

B $1.000 5 BT
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Custom Integration

05:00 7 ol T (-

{17 o 48529442 9222

WhatsApp Integration with Shopify T s @

Confirmation®=]

Chung Fui fR4F » BUEIHRAVETAE - AT 2
IREVTEERHIE -
Hi Chung Fui, thank you for your order,

Supported by Navy FAB, Omnichat clients can we will ship out the rder as soon as

possible. Please see your order details

send automatic order confirmation and Eeler

$T883%HS Order number: XV205244HK

abandoned cart messages to the customers T EI8 Ordler cate: March 20th, 2021

through WhatSApp :;::;:al:HKD 972.00 OmniChOt

A EaEN o BERL The evolution of Easychat

More functions about WhatsApp marketing is o iy I
coming...

us via WhatsApp, thank you! ﬂ
(@ ETEE 1% View Order
[XOVE Skincare $TEE 3% Order

Confirmation]

Chung Fui fR4F » RUGSREITHE - T2

RETEEEE - .

Hi Chung Fui, thank you for your order,

we will ship out the order as soon as @ shoplfy
possible. Please see your order details

below.

+ @ ©

©
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Shopify Support Package

ADVANCED PROFESSIONAL

] 60 tokens of support and 100 tokens of support and 150 tokens of support and
development work development work development work

e  Email support Email support Email support

° Maximum 48 hour response time tc Maximum 48 hour response time to Maximum 24 hour response time to
support requests support requests* support requests*

° 0% discount on extra tokens 20% discount on extra tokens 25% discount on extra tokens

* Response time for support requests indicates initial touch point via email and is not inclusive of actual work time.
Completion of work will have a maximum 3 day turnaround time after receiving approval and instructions from clients. Copyright ©Navy FAB 2022. All rights reserved.



206253 3820
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Showcases

woaw
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https://woawstore.com/

wWoaw

WOAW (World of Amazing Wonders) was founded in 2013 by Kevin Poon, a Hong -
Kong-based entrepreneur of fashion label CLOT, international retailer JUICE, Eﬁ
as well as a distribution company District Distribution in the Asia market. o

WOAW is a multifunctional lifestyle concept store that embodies the contemporary
lifestyle of young creatives. In addition to their online store, they have a newly opened
physical store on Sun Street, Wanchai with a brand new Elephant Grounds Creamery
serving coffee and ice cream.

Carefully curated, their vision is to bring the most exclusive collaborations around the
globe with a fresh perspective and translate them for Asia. They offer an array of
premium selection of goods ranging from accessories, art objects, gadgets, footwear
to beauty & grooming products that focus on tomorrow's need.

Copyright ©Navy FAB 2022. All rights reserved. -


https://woawstore.com/

Equipped with a successful Shopify store,
WOAW was already making an impact both
locally in Hong Kong and globally.

After re-launching their new offline store,
the WOAW team wanted to

digitally to their
online community.

The case presented was a handful of —
customization challenges from a legacy ) ’ = : =
Non-sectioned theme store, as well as a

solution to showcase a diverse brand lineup

and product mix.

Copyright ©Navy FAB 2022. All rights reserved.
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enhance the overall user experience and
create a responsive online experience,

MEDICOM TOVY

MR. ANDRE BALL FIGURE

SHOP NOW
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woaw
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LATEST

N
- PRE-ORDER PRE-ORDER
OMEN TOTEM - FADE

Tailor made visual
control on storefront

= = ocainej e N
T B B O

A-Z brand index for

customers to browse

MEDICOM TOY MEDICOM TOY
MICHAEL JACKSON "BAD"  KARIMOKU ROSEWOOD PAINT GOD SELECTION XXX X
brand SeleCtion aaaa 1000% BE@RBRICK 1000% BE@RBRICK NUMBER (N)INE 100% &
$4,040 HKD 64,400 HKD 400% BE@RBRICK

$2,240 HKD

Direct “Add to Cart”
and “Pre-Order”
buttons on product
catalogue pages

#
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Showcases

QKINOF
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rotational

Established since 2015, they have designed and
released several products, capturing the hearts of
camera enthusiasts everywhere. Their projects
have been acknowledged by The Hong Kong
Polytechnic University by winning Micro Fund
Award and Incubation Technology Program
organized by Hong Kong Science Park.
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Taking advantage of the site
migration, we were able to
adopt a completely new site
architecture for Kinofi.

From their existing Wordpress
site, we organized a new site
consistent with better user
experience including new
features and website
customizations fit for their
products.

Making use of their product
unique selling points, the
visual expression of product
pages reflects these unique
features.

ﬁ. f‘u"n
itTree

LUMI MARK |

X\

Nl

$250.00 (exciods tax)

YOUR LIGHTEST GEAR.

AUTO FACE & OBJECT TRACKING.

AUTO PANORAMA 361°.

@QKINOFI
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Key @ K ] n O F ] KINOFI Mnm' LUMI v BAJAU v  Accessories Support v

Highlights

KINOFf1

1. Download apps
buttons and sections

on product and apps & s
pages
e ————— KINOFI
2. Technical
specification pop-up AP

on product pages

3. Auto panorama 360°
to showcase product
images

Copyright ©Navy FAB 2022. All rights reserved.



Showcases
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LABWAY
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Labway Biotech harnesses and delivers the health benefits of sea cucumbers to
the world in a sustainable way through their flagship product’--SC-3 Sea
Cucumber Capsules®. After extensive research at HKU, they discovered that certain
species of sea cucumbers contain unique saponins that are significantly more effective
in inhibiting certain cancer cells than others. Through this research, they developed the
SC-3 Sea Cucumbers Capsules, an all natural, saponin containing sea cucumber
supplement that allows people to enjoy the health benefits of sea cucumbers in the
most convenient manner. In addition, to its health benefits, their goal is to build Hong
Kong’s first sea cucumber breeding and farming platform to develop and share
techniques and know-hows on sea cucumber aquaculture with the world to keep them
sustainable for future generations.

=
LABWAY
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LABWAY

LABwWAY

X owo. Q B =

ﬁ LABWAY a s woq @ =
=0 = "*..s-]‘
Lot ﬁ“ 10 Capsules Travel Pack

B . fonEVeryIBotteloHiSESJN
............ ) -
e a Cucumber Capsules®
- )

*H
P * Immune Health
3

RESEARCH GURISHOR

ding on e

|

Having already revamped their existing Shopify store through separate freelancers and agencies, Labway
Biotech continually found that their overall set up of the site was not user friendly and flexibility to change
and scale up features was relatively low.

The quick fixes implemented by their previous revamps only targeted one item at a time rather than providing
a holistic solution - resulting in site bugs as time went on.

Copyright ©Navy FAB 2022. All rights reserved.



]
LABWAY

Solution

After further investigation into the back-end
situation of their Shopify site, we suggested a
total site revamp to avoid existing recurring
website bugs. From theme selection to general
website direction, we worked with the Labway
team to provide solutions fit for a bio-tech
company.

Additionally, we included customised features
fit for their needs - particularly in educating their
customers. Overall, the revamp of the website
allowed for a more user-friendly experience -
both front-end and back- end.

I;

LABWAY

*U I @u mz 1o CapsulcsTrav
i h

nnnnnnnnn

nnnnnnnnn

Laoway

OUR STORY
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Key
Highlights

1.  Direct “Add to cart
button” on Collections
page under each
product

2. Homepage slideshow -
button position
customisation

3. About us page -
customized to contain
different sections

o

LABWAY L

“‘»’-H I r"—Jr,JFREE 10Capsules Travel Pack
0ttIelofSE

% wov Q W

SC-3 (60 CAPSULES) BUNDLE PACK SC-3 (60 CAPSULES) BUY 5 GET 1 SC-3 PLUS 8% OFF BUNDLE PAC

LABWAY o

SC-3 Sea Cucumber Capsules®

 Fight Major lliness ¢ Better Sleep

Natural Sea Cucumber Supplements

DISCOVER

* Improve Immune Health Nea

3 Free delivery for all purchases

LABWAY
Q & =

%® HKD v

ABOUT US

HOW WE STARTED?

Our Mission

To deliver the health benefits
of sea cucumbers to the world
in a sustainable manner.
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Client
Background

Anlander was making an impact locally in the
ecommerce industry.

They provide electronics and electrical
appliances to customers to make your home
smart.

In addition, their vision is to provide
customers high-quality products in favourable
price.

shopifypl s

[Atome {41 7 $40 FRISES ‘;‘ CE) £

] 2 »

A 532 $200 @BH1855CIME GERHRSFIR) 4

J -
A ey o 0
anlander PatEe Q HKD $ v a %

VIP SRS  AERSR v BERE v FESR v FWER v BR/EE v EBER  RERH

SHVIP
EEstE

RRTX ..

HEBEREE

RREER

Copyright ©Navy FAB 2022. All rights reserved.



[Atome f4] i $40 RpsEm 06 09 S0 54 x

ES L4 k) »

A5 $200 BHIEFEING GERHRSIR) A

~ . .

A 1 B/ 0
anlander BURE? BOBRES v w omwE
- -

VIP BB AER& v BERE v RESH v FH/EE v SRS v EBER RERB

Challenge

| @ |
| N | =

s [ ]

Gslll
"
I

As Anlander team would like to maintain the current loyalty point program and discount code usage
simultaneously, these features must be existed to accomplish the task.

The case presented was a customization challenge on its VIP member program and VIP pricing strategy.

Copyright ©Navy FAB 2022. All rights reserved.



anlander XTREMTEC XT100 4R TTAEEREEDT

- A .

S l t. e B
owution = (™
VIP Member & Pricing Strategy REME: O [£5E] XTREMTEC 4000mAh. EM7 B (H(E
. . . $119)
° Divided customers into two tiers: VIP
members and Non-VIP members. @ [£2) XTREMTEC 4000mAh. EM7ES (E(E$119)
e Product prices varies depending on
Customer tiers.

e VIP customers can enjoy VIP prices
while non-VIP customers can’t

e  Product pricing categories can be
distinguished by product badges

e  Create sign-up form for special discount

Copyright ©Navy FAB 2022. All rights reserved.



1 @ Do This... 2

Add customer tags =
Ke @ checkif... = Cld: the following customer tags:
y ::)n;um is greater than or equal to — o ﬁa]\]mmﬁ
AND T A O fa S e Ik o
u u Start When... ] Tags is not equal to VIP TEFE RN |
I I I g I g ts Order paid Then y
output otmervise @ @ DoTh- & XTREMTEC XT100 S MR EFH
AA::(::‘:;E);air?gsorder tags: First s - HQI ’ [ﬁll XTREMTEC
Order to Become VIP 4000mAh. 7RSS (H{ES$119)
output @ $258 5358
1.  Automation: Utilized 1 B
Shopify Flow(Shopify
PIUS feature) and Setup Google Chromecast with Google
a workflow to automate 2 XTREMTEC XT100 EE4R TR EEF — TV 3% ® (Disney+ NETFLIX A1)
. -B8
the workflow of tagging Hig i s
customers as VIP
customers mE: B 1+ B
Mt @it $715
2.  Pricing badges on B VIP E(R: $697
product page PREMR: O (%] XTREMTEC 4000mAh. Bl 7523 (H{E WE R AVIPE S
$119)
3 Cart page tooltip to | @ [%8) XTREMTEC 4000mAh. (EHE7EES ({E{E$119) | ME AR %

persuade user to
become VIP member if
there is any VIP
product.

¢ ISESA RS / 3t NEN

; I
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Key
Highlights

4. Localization of the shipping
location

On Shopify, Circle Kiisn’'t a
predefined option of shipping
method.

Pickup options of Circle K can
be modified on coding level if
there is more or less options in
the future.

v iiﬁ.tﬁ

Circle K

Eok

<REEYE

B
B

e

BIEERA

EEARX
Circle K

[ {E?
FHF - BAREBRPOTRE(SH369 - FEERPL)
EBF - BBRBIBE23RU T (SH849 - FHBHIE23%)
H5F - BEFRE (C)BE (T) 718 30 Ri6(SH851 - BE(Z)EH)
BT - FRFPORAMM T 7888 (SH597 - ERFRLBAR)
W - TERRIEA14, 418-4305R MMAM M T 28646 (SHA61 - MAAN)
HIEN - FASKERSRI T MR (SHA79 - REEFRSE)
W - RN F AR TS0 T (SH1591 - BFIES0H)
I - Mtk 18ARS BB (RN TGO02 #(SH377 - BIK)
R - FEMEH A5 T (SH775 - MAN AHET855R)
BN - BRNERGBT1458(SH619 - REHH)
LEM - BEWE106-1088 1 FBI(SHE29 - I EMWIE106-108%%)
B - BEWIE388-41458 B AW TH188 (SH777 - EAN)
I - FE R FH136, 138, 140 & 142 B Bk L 7B EH T B2RCH
PO - MNIEZE 333/ 3350k T (SHE71 - TMNETI3335%335%)
O - FEMNSIETE23 258 T (SH823 - MIBiEFE232%)
O - B8 FHT64%tH: TARESE(SH825 - [FH#7645%)
T - EARAIE13- 15 S WA FARSRERM T (SH827 - |AM)
oI - AU R R Hhisk B /R T 280 A T M 2R 3B TR 2C & (SH1439)

v
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Client
Background

Rooftop Republic is an
award-winning social
enterprise committed to
creating sustainable cities
and communities powered by
urban farming.

Through their initiatives, they

deliver high-quality farm set ups

and management services to

W Clients and engage the

‘ community through events and
workshops.

Navy FAB 2022. All rights reserved.



Challenge

The existing Rooftop Republic site
was a non-responsive site based
on the Wix platform. Due to choice
of platform, the site was built and
developed based on features and
elements instead of creating a
coherent theme which created a
mismatch in style and branding.
The navigation and sitemap on the
existing site was also disorganised
which hindered the overall user
experience.

\ commumtresta\learn the joys of |

DBS Hong Kong cardmembers can enjoy
up to 20% InstaRedeem discount in our

online store. Check here!

AL00FLOP "= cartio)

REPUBLIC - .

-

f
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~
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Solution

As the overall project would be a
migration and site revamp, the Navy
FAB design team capitalized on this
opportunity to design a new site that
was both B2B informative but also
B2C friendly. The sitemap was
restructured to ensure a smoother
user experience for clients to clearly
differentiate key information areas,
such as the services page
highlighting their projects, from the
online store and events.

Overall, the team also revamped the
site with a cohesive colour palette
and style to ensure the site had a
uniform look and feel throughout.

Copyright ©Navy FAB 2022. All rights reserved.



AL00FL0P ’
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nghllghts 1 « fe:

Slowood x Rooftop Republic Microgreens Workshop

Event registration
template from existing
product template

.........

Case study pagesto |- :
showcase their projects
for future clients

The workshop

Urban Farming Solution S
page design and layout e SR

6
P Sign Up for the 21 Nov
English Workshop (2:30pm) .

Get Started on Your Urban Farming Journey

Engagement
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b4 There is no
alternative to digital
transformation.

Visionary companies will
carve out new strategic options
for themselves — those that
dont adapt, will fail. yy

Jeff Bezos

Copyright ©ONayy FAB'2022. All rights ré%
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Our Approach

Post Launch

Development Support

Taking a brand driven design
approach, we’ll develop and
set up your site accordingly

After launching, support
packages available for
continued success

\

Consultation Integration
Analyze and plan with your Integrating different systems
team the best strategy and to establish your

solutions for your project omni-channel business

Copyright ©Navy FAB 2022. All rights reserved.
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THANK YOU

Liked the presentation?
Visit Our Website

www.havynicy.com

Any Questions?

E: info@navynicy.com
T: (852) 3500 3657
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